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This doconent contains descriptire reports of the 
cooperative activities of five iasti«tional aeBbers of COflBlSE, a 
coasortiu* of 1<» coannnity colleges for' the proaoti on and study sf .. 
co«n«nity-based post secondary educatioa. Following aa overview and^ 
soaaary, reports froa Florida Junior College at Jacksonville and 
Kellogg Coaaunity College (Hichigan) describe the ways tthese colleges 
cooperate with coaaunity schools in the delivery of coanunitf 
education services, focusing on the ditensions. of articulit ioo, , 
resource developaent and sharing, and prograa adaiaistration. 
Valencia Coaaunity College' (Florida)^ San Diego coaaunity College 
District (California), and a noncaapos callege. Pioneer Coaaahj.ty 
Coll^kf? '(Hissonril report on their crcwperative atrsii^eaents nith n 
other coaannity-related agencies in teras of a four-fold typology of 
relationships: advisory nllationships, direct assistance, joint 
ventures, and aerger. »B0Ag .the cooperatlre activities described are 
prograas with 6ther postsecondary institutions, governaent agencies, 
public schools, non-profit service* and professional organizations, 
p^lic sc»rvice agencies, libraries, ani business and indnstrf. 
(J05I . . ' 
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COMBASE IS a cooperaflve arrangemenf anong 14 community colleges to promote orfd 

study community-based postsecondary education « Membership presently consists of: 
■ ■ ■ , . ^ • 

Austin Community College, Cuyahoga Community College^ Community College of Vermorit^ 

Florldo Junior College at Jocksonvllle, Indian HlHs Community College, J.^rgeant 

Reynolds Community College, iCellbgg Community College, Los Angeles Community College 

District, The Metropolitan Community Colleges of Kansas City, Mountain Empire Community 

College, Northern Virginia Community College, San Joaquin Delta Community College- " 
7 

District^ Valencia Community College and Washtenaw Community College. The President 
of the*AmerIcon Association of Community and Junior Colleges serves Inanex offic 19 capacity^. 
A Task Force of COMBASE invited five member community colleges to review 
, their cooperative arrangements and a summary of that review Is dIsCLfSsed here. 

COMMUNITY CO LLEGE-COMMUNITY SCHOOL COOPERATION 

, ' 

The COMBASE Task Force Invited two community colleges, Florida Junior College at 
- — Jacksony^rfle (FJC) and Kellogg Community College (KCC), to review the ways In which they 
cooperate with dommunity schools In their service areas* They reported this cooperation along 
the dimensions of Articulation, Resource Development and Sharing, rind Admin istratloi^. 
Articulation 

AAany similarities exist In the two communities In the articulation area. Both report that 
various surveys are made periodically to^ssess the multiple community needs and that much 
planning Is based on the surveys. In addition, FJC notes that there Is a local school advisory 

^committee to help with the needs assessment. Both schools/ecognize the Importance of 
working with related social agencies. They plan classes, seminars, and programs 
after consulting with these agencies. FJC participates in the Community Education 

. Consortium which is responsible for coordinating, planning, and facilitating functions. 



2 ' 



■ buf not <^rQting ftincMons. Both communities have a nearb/ Mof t Foundafion-sponsored 
> V ' * Center for Community Education, which gives technJcoI assistance to .fiie schools. Other 

examples of. :artlcu lotion In Jacksonville include a Community Coilege-Communlty Schools 

. .. * 

agreement,-which e5tobtUhes annual guidelines for cooperah'on an 

addiflon, two ofher levels of community education councils which welcome representatives 
Vrom FJC. * • " ' . * 

Resource Development and Sharing 

Both community colleges reported community cooperation along the dimension of 
, Resource Oevefopmenf end Sharing. Sharing of facilities, personnel, and finpnces was 
importa^f to fJie success of the community schools in bofh areas. FJC noted that most 
faclllfles and equipment utilized In the community schools are the property of the School 
Board, while KCC utilizes vocational education centers for both college and hig'h school 
.enroffr^ht. In Battle Creek, many talented community college Instructors are shared with 
the community schools. FJC and the Jacksonville community schools also share faculty, 
drawn principally from the public schools. In addition, people from other programs are olso 
utIlized--^CWS, CETA, and volunteers. Both schpols report attempts to lighten the burden 
- for some promising and/or disadvantoged students by offering adult scholarships for evening 
, high school graduates (KCC) and walvering fees in aging, ABE and High School Completion 

programs (FJC). ' ^ * • . ^ 

■■* 

Administration 

Successful administration of the community education program involves many 

♦ 

Ingredients., KCCond FJC mentioned joint scheduling and promotion of classes and 
fjfograms. Use of newspaper acis, radio and T.V. spots, and billboards created^ successful 
promofion of programs. Xommon r'eglstration scfieduling, fee collection, reports, and 
In-service training were mentioned in'both communities. The Michigan report pointed 

ERJC .. .- ■ . 7 , . . : 



ouf ofher ideas +bat have been successfuf for them: Cross registrotion of students 
regardless of school *df strict, starHng classes of various schools wifhin a ffme period 
agreed upon in advance, and offering students the ability/to complete the Associate • 
Degree without ever enrolling on campus* FJC has foun3 that annual adminlstratfve ' 
guidelines on class size, types of tiasses, allocation of administrative support, ^ 



' * inshuetionol suppli^, ^teacher selection, and coordination of proble^n-solving 
kcive been successful to their community-i)ased programming 

... These two ?:ommunities exhibit close cooperation in their community college- 
'community school relations. Wl-ule there ore some, common elements that relate to 
^success in community education, these are not the only sudces^ful strategies that 
communities may utilize* They ho/e, however/ proved successful in these two. divers^ 
areas of the country * ' , - ' ^ 



COOPERATION BETWEEN COMMUNITY COLLEGES AND OTHER RELATED COMMUNITY 
AGENCIES 

The COMBASE Task Force invited three community colleges. Pioneer Community College 

. (Kansas (^tfy), Son Diego Community College District, and Valencia Community College to 

review ways in which they cooperate with other related community agencies in their service 

areas. Their responses were placed within the framework of a fouf-fold typo'logy of 

( 

relationships as follows: (1) Advisory Relationships, (2) Direct Assistance, (3) Joint 
Ventures, and (4) Mergers. This classification scheme was first employed by Sollottscheck, 
Horlocher, Roberts and Wygal in their 1976 book. College Leadership for Community 

- Renewal , published by JosseyBoss. 
Advisory Relotiopships „ * , , 

Each iWstitution indicated that they sought input from the general community 

and the^specjol interest groups they served especially in areas of pre jrom development. 



Similarly if was reported fhaf college facuify and adminisharton served in advisory 
capacity on many.boards aqd tqsk forces for agencies and sfervice organizations . 

The,re 15 particulcu- emphasis at Pioneer Community College 6h client mpu^ rcr the 
design of individi/al learning prc^rams which ore accomplished by various other agencies. 
The various resource agencies assist in this process, . ^ \ 

Direct Assistonce v * * ' ^ 

The colleges are^frequently approached with requests for /direct assistance. The 
most common appear to be the development of courses for a special clientele eiAer 
to develop or upgrade a skilL TKe courses may be on a credit or non-credit basis. 

* • ■■ . - 

In this manner, Valencia Community' College has worked with such groups as the 
, Central Florida Heart Association, the American Lung Association and the Florida Pest 
Coiftrol Association. Valencia provided another form of assistance to the Adult Literacy 
League by providing that group with office space, equipment and assistance from the 
public relations staff of the college. 

Joint Venture * \ 

All three institutions are engaged in formal and informal dooperatTve relationships. 
Two colleges, San Diego and Pioneer, are working, vvith federal and county agencies 
^ih creating and delivering a personnel development progrom. Ah Pioneer the fedeirdi 
agency is absorbing the cost of the program. 

Use of facilitie5 and progr^ffjs municipally owne^ and operated w^re cited by 
' Valencia Communih/ College and Pioneer Community College. At Valencia, Formal 
agreements with arec hospitals-provide facilities and hospital staff time to train 
nurses/EMT's. The Kansas City Public Library, and branches, through a cooperative 
ogreement, serves as the Pioneer library . * ^ * 




San Diego'Communify College reported a higheqnumber of agreements with other 
educational agencies ranging from the state universities to the California Post- Secondary > 
Commission to the San Diegorlmperial County Community College Association'.. 

i u . 

' ' ^ ^ ■ ■ _ 1 . ' ■ ' 

Additio^lly/ they were the only ones who mentioned specific agreements with the * 

cffy school district, the county office of education ard a municipal system: 

' ^ - 

.. ' . " _i \^ 

. Oo Formal agreement between San Diego Community Coffege District and'^an Diego 

* ! ' 

^ '^Unified School District concerning legaJ/administr6tive control* of natlplt and^ \ 

: . ^ _ . ' ■ ' ,, 

continuing education programs (this provides justification-for the -community 
college district to claim and operpte state apportioninent for 5uch programs) 
* b. .Other limited coritixjctua I agreements deal wi 
some mutual services. 



th the relationships tq provide * 



c. *The City, the Unj/ied School District and the College District 2stablished* an 

■ ' ' \ ■ ; ■ ■ L ■ . ' 

Ad Hoc Committee on Joint Recreational Facilities. - r 

An initiol advisory relationship tetween Valencia and the Junior Sprosis of Orlando' 

iias' developed into o foint venture. The Junior Sorosis Club received a grant under a 

National Community Improvement Program — which culminated into d forma I -agreement with 

. . . A • ; 

Valencia Community College specifying the college will ptovide staffing, facilities and 
other services for the Parent Education Project, 

^' ■ - . . ' . '/ 

The only college* that reported working with University Extension was Rioneer. 

■ * . ■ • ^/ 

Currently, PCC is working with the Unlversiify bf Missourf Extension Division, the Kansas 
City Department of Community Development, and the Neighborhood Resource Council 
to plan, develop and implement a series of month I^.NeighborhcJod Information Exchanges. 
One result is a program to upgrade the reading abilities of elementary and junior high 
students With funds and facilities provided by the above-mentioiled agencies.' 



the relafionshiip between Valencia Community College and the Council for 
Continuing Education of Women (o non-profit organizatiotv) IS'One that evolved 
firoiit advisory (assistance in developing couraes) to direct assistance (facility use) 
+0 |oint- Venture (aCenier for t'onfinui.ng Education of Women <3fn«> Valencia Community 

College's campus; Title i ^rant) to merger. • 

• ■ ' ' ' * ■ ' • 

ThtB above cooperative arrangemenb do not form q total view of what !s p^sible 

b^ are certainly indsfccriiye of many oTT^ cooperatiye \vays that committed community 

colleges may work wfth pommunity schools as well as otf^r relofed cpmmunity ogencies. 

'.■ ^ . ~ : t ' '■■ . ^ • ■ ■ ■ • 
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IMIpGCNCE OF COWMUNiTY EDUCATION/COMMUNtTY StRVIC£S 
Commmiff Id^Hm tn p^Uc sdK#oif ond conuHuiitfy stMces «n 

lolttfi pbc# If^fkpmd&ntiy of omr odHoHi^f • 

Ui^ dF tfMt Wtwt#n ImtlMiorit wid pmgit||n i^m<ton, ccMN^fltlfin ^ 
studtnts <imi program turidlng pm sorm of tfit ^^bilocWf wliidK OMftt confllcti < 
b«rvw«n <^vii«nimtty co^tcgfi ond K«*12 ^sommmtt/ •dboeifkm programi. 

t ] ' , . ' 

COO«mAnVl IFfOtTS SeWffN community colleges and 

€^MMOHir» fPUeATtd^ HtC^gQB ^ — " 

A i«iQ}or hmn of flio colfw ^ lt l»^i^)r*txl^ec^ philoMpKy 0t JCtfbga Coifvlwiftx Colto9ifc 
hoi btoif o coimftiMnf to coopiNrotk»n wlH^ %mymniomn mo/O K^I2 <; omiiy nify 
««bo9iton pf$:^gftom* worfcl^ dlll9tnfly fogtlfior^ ftiU ooopofofkn hos 
lncDtfolid o tmpTfkmiiiX'^ cktivory ty$f«ivi oF o wklo i^ori«ly of •d^ccitlonal ' 
oppOf«iifilti#t to oioo comtituonti* tt It f^foti^gih tklt coltdbor^iitli^ iKorbi^ of idooi^ 
p#i$orm«{t loclUriott ond ftfMmcJol rMoi#rott^ tfiaf on offMllvo progroni modtt 
of tooporatlvt commuatty odticotion hm tffimr^td, 

hSiloricof dov«l<>piMfif <^ flil$ ifiod#i jimmm^ditd frapi iNo tlort ^ o loodtnKIp, 
out of wliIcK comnuvikotk^^ Hint ond jpt^Ht la t^^M<'ldtrstorldll^ of ttvo 
iim^iMNiosft of MNcK olIiorH folo oouM ovolv* « 

in tint Ic^to Cfook mbiitisi of io ko viow^ Sprlogfioidt ond Hotpor Ciooic^ 
%f l^^ mnrnm of 1969^ oo«m«inlty <fipni€Nirs ond fho ooIIoq^^ 

dlnt^tilW' of conlinuiiig vdvcoflon iMogntiod Iho^ coittf c o wyt lrton lliraMglK 
n i iWtpopt i r ond ni»dSb ^H^vorfitOiMnls o »»' k <wo rd or^l ooniwrfng Do mldtnit 

Moiinof Moflnfi ol dioto diroclort pioAtmd m folr^ltjr ip o mo fo d lobiaid 
od lb iKo iiicpiilior wid N«wi^ (fkc iwtiiw p oB tawi no«»4pop»r>» iorfb i|MDt 
i»db wtnt olw lo^ly iponmrod ond loifbtwalk in dorftat ond fliott Ibr ot! 
iwoffflpoiiPBn oo|Pwiin*Ty ooiiCOTvon pragpoov nwoto wnmoo wipo of copwiion 
flv^f^-lj^^ THo ftrg^pwanwdoiil in cioot t lin ontolfcworitt tn oH 

roipr pmypiims pfDvioMi^iiRifiwoiiovo oirwiiiico' fTKw imr^i,y .poo|fio wwpfw 
fai^noflltng l»y eoopmottvo offorl wMht id dW mmi Homi fodhie$n§ #io 
odvortlsins cwt for oodb p r oyoi ii dimcior^ ^ 

i. ESTAiLISHMiNT OF ItCC OFFICE OF COMM^If^tY StIVICB 

CmSkmm^Com^ mjdonis oppn8N«d ikm OKpftstntton of Kofiogs^Comiiyv^Ify 

10 
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Co}l«9<^*s bote to matdk tH« boi#«Nk»^bt of the Colhoufi Inf^trnt^iofe ^ 
School Dhtflcf durina *Ho wmmrr of 1970* Shortly fh^coofter, th« newly 
• Wcl^d Cottoge Boord of Tnistow qpftrbyed tht tstoblii^immt of on ofHce 
of Comwynity SeivJcS^s^ 

COAUTION FORMED . ' 

Tho fecont S(H:am In tho offortt of cooptroflon between four •'tonwunity etiucotlon * 
progranii dMring the fell of 1970^ the new commmlty services conce|>t develcped^ 
by the college, ond the 1970 populotion cemui with eif!l|>hoit$ on the uf>der-e<kiootion 
wtrhin the college's service ored becoine Fpcot points onMind which to tnvtte out* 
county ond out»of^county ty edMCotion directors to porticlpote* piJs , 

ejq>oriHded jproup begon to explbre the potent{ot for shorirfg simllor expediences, 

goets^ progromn^ng and retoted piobterm throughout ti ^ college *s service ^ 

Oreo » 

A. CCLUGC IN UAOttSHIP ROIE ^ 

Leodership from the co'JIege beg«m to eivierge os the nol^t OMtcoiM aft^r 
o few meettngs^ IHk lecNdhmhSp sought ideos and input from oU oreo 
corvmmity educotlin dlntclors of progroois both brge or smoH* ft obo 
eorl]< recognited th«£^if<^ng of trt^t ineont unHiieTitoriding coi||niinit)r 
educoticpi ond the faemtii; to people froiw progromi being plonmlMi dnd odrrtln- 
islered by coeimmity edition directors living in the cbneniinitles* 
tndividuol directors in o K«t2 school dtitrict <6d not oppeor interested in 
os«M«ning leodership for #ifs cootiHon of <^Iege ond coMMminity school 
directors* The college^ service «mo ww lorge e#soi»gh to opfuroiiliiiote the 
some oteo oi the sevenfeen tC^I2 tmmimlff educotkm pcogr oim w4iich 
faecoene port df the cootltion. 

t. * UNIVERSITY MimClMTtCN 

Wesiem Michlgon University's Cotieiiyrlty EdiKiotion Devetopeient Center 
' per so nnel tMi^Slon ot«en«Sng the coolition meetlngi by 1972 os did severo^of 
#Mrir groduose Intemt. They be^gion >^ obigrve the teedk d^^OMpetoffVe 
pfog ioiiiie l isg were Solcing ptoce In #iis portion of their snudb torger 
So^ i^ i w esle n i Ml^t^lgon'sMvice ofoo whi«h inchided over fifty cbenrnynlty 

**fbsltWe fe^iewilob'' on the port of the i^trapblilon cofiinmintty mAk§mftm 
diredors ond ihe totkge pertomel, creoled on olvnoiphere^of IrMt ond i^eed 
for coppefotion whldNivos seen the {osnf od^rerttsfing ejq9«mded to include 
oil seventeen cofivminlty edbcotiori p rogr on n^ A 40-poge TV g»!de %ltm 
brochy^e now o |»|W »n In eight oreo new i p o p e n serving over SS^OOO homes 

C. CCllAiClATtVf USAGf Cf FACiums 

TWt* coopt«ti»»v« «flortt httwv obo mo>wA »n«o tfw eofldMMtstiw usage 



f Vl5 



♦ * 

of focfUHet • Xhm tqW^tgt slvires h^fo^^^^ centen durmg ^nfng 

Koan fHrough confrticti of cooperefiv» u$oge wifh fwo different fnfermedJote 
&cho0f dttfricfs. The college's director of comHfiuJng edkicotiofti and fhe 
cominMn«ty educofion dtrecfon worked out a progrom rf^t oHows school 
corr^tetion enroHees to be enrolted with students obtaining college credit 
in many yJtol coreer *ltiU programs. 

ADULT SCHCUItSHIP PROGRAM 

An odylt ichotorthip program recognizes the occomptishment of hig^ schod^ 
graduates in evening pr&gtaim ^irou^^hput the oreo. , Eoch school district 
it given o mwhmt isckolorships and the community school directors ' 
jietect the recipients ySo may utilize their schokmhips In asiilege counei 
on com|kis or in their community schools The sdiolonhip funA ore solicited 
by the college from local foundations. Many of "these schoionhips ore awarded 
at the odiilt Hlj^ school groduotions . 

Community educotion diTectors hove also opened their doors to an ever* 
growing number oi* evening KCC students wishing to tatte college courses 
^lostt to their horf^ • They osstst the college's contir^^ing eduoition . 
director In the selettton of comes eoch semester. 



ff^ SUCCESS OF THE COAH TtCtsI 

■' ■ ■ "'-"Ml.liiil "I. . .Ll iii ..-I'll I r 1 Ml ■ ■ , 

This exponding program of cooperative o?kI colloborotlve efforts moWd into its 
seventh year during the 1976/77 school yeor^ The leodership fioi/the college bcjs 
nNHoined InUitf during o fmrtod when seven of the original seventeen oommunity 
iNJuooticri pro<FQim hove dni^^ The openriesscindossisfanct of fellow 

community eAicotion directors ond college per$orv>el mofee the coof>erative effdrts 
known to o new dkecfor soon after his or tm orrtval into the oreo. On more than 
one ocoosidn, a new director moving into the KCCV«o coniK)rtium hos <|uick}y 
^overcome the lean*' of the community college that w<a brou^^t In from prior 
ejcperSence in onothtr pwt of Michigan . 

A. ACCOMPtrSHMENTS 

More specificoily^ Keliogo C<mmuntty College ond orea coimvunlty 
educotion pronoun hove plonne^t and worked to: 

I » Develop and odminlster orefi-wJde needs ossessment $urve)^« 

J 

2. Publish a mini-hAr brochure listing community educotion cmd college 
cknmt^ progr o m s ond octivtties. « 

3« Spomoir rodio ond te ^vision od^^^inrtisin^. 

4, Sponsor tilffcoords * '*Y«xi Con With Adult and C ty Education**^ 

ERIC ^ 



rvglstTOttpn fom far ait ctossei ^ otloWIng cro$s- 
ftgistratton of stucttnH fmgQnHm$ of icHool dittr!ct« 

\ y * ^ * 4 

^4. Plon ckwsef, immlrwi dnd progfinim wtHi otf»er socio! ogcfictes. 

7* Cooperate with Western Michfgron Unlrersify Center for C^o*nmwnity 
£duootlon« 

S« Develop oa^sdutt sdiotorthip progrom for evening hljn^ school groduotes 
9« Shore lotented imtn#Cfors« 

10* Utilize ore*; vocotiorKil centers for college ond hlj^ scKooK/joniptetion 
credit* 

li • Shcnre competent coimeling oikJ coreer plor^nlng coyrnettng* 

12, Provide effective In-service trolning for ocfcilt education Instroctors^ 

13 « Shore finonciot resources^ ^ ^« 

14. Utilize eocb other's fbcilities free of chorge* 

15. lU^lsler students for oil proj^roiW during the joiwe one week period. 
16« Stort etosses ot the vorlous schools the some week wf}en possible » 

17. Cwwnunloott wtik locoi, state andLiMi1{a(kilN«9{slQloii {nfbrmlng 
fhc«n of orM •duoa^tonpi prdbhm and oomnunffy tvmdk* 

18. Oe>^iop o coffifMrdicmljr* ofh^mvpm vtMtt^ of ftrnhmn md 

fin oikmt slwdMili to fotc* a(t coufie$ 
l>»j^ wt^oiri^ bavii>9 fh«{r iocol idfMK^I 

19. CooptriHtt wrtlli lowr-ycor.collci^ ondTurHv^nltlM to Mng (iinlor 
o^ ttfilor l*vt) oourNM fo looof tfOcnmunlHM. 

20» fttgktuoHon of eolltg* Ivwt aFF-«ei«n|wt students by local oommunlty 
•diiiOE^tort tfifodon at no cast to KCC. 

COUABOKATIVE mTCRAMMINC 

♦ 

the c o ope i af t lve pkmiSng ond iisr^teifienla^lon ol colM^orotlve pros^raftinlng 
fhm resu|hNl tnt ^ 

I • The developi^fenf ond ffnpteiiientotion of o **senrlce ofea"* neecfai 
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a i m i iiw iitf jMtvty^ whidi pip¥f<fot oil fnsHtuKons with o data Jbonk of 
fe fefiM it fc ^ Hfttrdtnf perceived comiminiVfHM^ and destm. Th.s 
1 lit^oinvMiMm foc!if totef, ffM» devefopfnent of new $emlnan, counter 
ond/or | > »ogiw n pn»vidtn9 o greater ^vtM^iefy of educotionol <4>por* 
tunltkm for WM con$Htuenf$ <rf oil ages • / 

♦ ■ . ' 
A coopctsKy* \oint odwrMsIng cxHmpoign meting on« orea-wide 
brodwre p«r s«frMft«r, eoordlrwivd radio and fvhvhIon onrKMinc** 
Mis, Utibowd u»g«, •fc. or o fwducod cetf to oit imHhi- 
HoM, Tilts offoctivo use of odvoftistng, olong wtfh flnmltancous 
roglsHotton ond stort-t^ dotes, hm r««uit«d M l«n cdnfutlon ond 
inofvoMd «rwoifantnlii for oil community education and coltoge 
proffimm. It ol$o providM a grcotor orta--wid« ow<Mwm* <^ 
•duNWtlonol opportunities. 

3. The ufttSxotion of tf oprnmen registration form for oil octtvltles, 

erf ^Dwrng cfostnoglftfttHoo of ftwdmiti regardless of school district . 

4. Th* «mciofit utilization of OKlsfinf l«elim«s, Hnoncbl 
rvspurtes, counseUng ond cx^eer plonnlng personnel, tintvriols 
ond instructon. 

and jemie oi^igntty IWaduHi efiraKed 
in ktgk sdKoal compfaitlon and communtrx edbcoflon pmgrtim^ 

6* A sweater foHli^ huit and cooperative splrf^ fciefVe#n area educotionol 
InsHHii^ans^ 

SliMMAKY 

Cooperotkm ond conMnunlcof ion bef^veifn i(«ltogg CofMnwnlt/ College ond or»o 
community oduarfian pfogroam is k^im P^oct In signlfioant ptpporfj^ m 
sifMMl oiw>m. Tho repretentotives fram these educotionol insHfiA^kint encoiifxn* 
« imtf' crass section of the poputcKw ondprovide on olmoet limitloss ^wUtty of 
t«pwt|gc,«dbcotiono} prograifit and sorvices. Tho cootftionlsoggraislwely moMng 
on offert M^^ravide these program* and senrioes^os ctose m pOttfUo to the 
constituents they represent** 

A c ow wi un ity college whi«h h true to iH socieiol fnondote must, os it moiures ond 
.j^MHset, rosist o contented rosting opon occomplfshments. It must, begin o phase 
pT^icrylco «4ikfi mtjn bo described 01 outreoeh - extent^ ed»cational servfrp 
kSh^^ boMiderfat of tho coufKR thrau^ cooperotion with eomi^ty 
•Aicaiion. piofrmiift ond oth^ 

Tho C ew omi ty Strvlces I>ivt»ion of ICollogg Community College has d^loped on 
OMtraoc^ph Hoiopii/ vAlch § nres direcHcn and iif|>elws In providing o deKvety 
iQ^tem for edbo^on In w l wte ^ ef form ond at whotevor site necessory. 



2. 
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the ulflmai0 retult 1$ to tmitt con$fihients in ftndlng educational experiences 
fudgiecl {niporforr to the indlviduoi's gools ond \he maximizing of community 
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I MrROOUCTIQN 

A. JPURPOSE 

Jhm purpcm of tkis pQfier is fo describe briefly the nohira and effecffven*$s oF 
cooperoMve ammsemenls between tKe Duval Count/ Community Schools and. 
Fiorijcki Ji/nior College at Jacksonville for delivery of educafionarservices fo 
\6dult cifizens of fhe area, k 

'0' 

B. COMMUNITY SERV€D . ^ _ ' 
7S» arta f»rv«<l-cort^rt«FTh(*ic^ 

County) located in northeast FJorida. It has 577,500 people (1975 estlmote) • 
Including about23 per cent non-white, 49 per cent mole, 39 per cent age 20 
• and undeo %,5 per cent age 65' and over, and mediar\ age of 26.Grveair$.. The . 
Ctty includes 840 J square miles of which 765.8 is' land area and I^H .5 is 
develo|iA»d land. 

C. TYPE AND NUMBER OF COMMUNITY SCHOOLS 

Fiff)r*ivtr (55)^public schools m Dovat County have been designated o.^ •'communify 
schools** jby fWe C^vai Counly School Board including q mixture of elementary 
' schools, tun ior high schools/ dpd senior high schools. 

MUTUALITY OF BENEFITS AND li ^TEPfESYs 

— — C-T— • - 

A. FLORIDA JMNIO^R COLLfGE ATJAQKSONVILLE (FJC) , - 

As o publicly supported community college^ FJC offpcs educational programs in • 
three broad areos. First, academic and pre-profe$sfonal progroms are offered for 
V students clesiring to tronsfer to a senior college after two yecw of work at FJC , 
Second, adult and cor«t!fviing* education progrofm are offered forodulls d^iring 
to ccntlmle^thelr education at below college level Xodb it basic education, 
high tchool equivalency, or [ligh school coiT|pletion) or for odults desiring * 
community Instructional services including ^citizenship coursei, a<rocationai and 
recreotioroi courses, short courses, «eminan, workshops, institutes, clinics and 
' . lectures* Jhirdly, occupational education (college credit and non-^college credit) 
programs are offpred for persons desiring to leom d* new ocoipotion or upgrade 
present skills. 

Oiring Its ninth year of operation, 1974-75, FJC hod an FTE count of 18,600 ond 
Of) unduplicoted enrollmentTjfover 75,000 students* 

FJC has a strong commitment to idenHfying end meeting educational needs pf the 
communit/, including^ taking instruction to ofF-compus locations os needed . In 
fbct;* FJC offers instructidh in over 200 off^compus locations. 



FJC ufjUzes community schools os one of fhe woys of delivering* educaticJna I services 
to a<Joit citizens in Duval County. The majority of FJC courses offered in community 
schools fall in categories of community services, avocotional and recreational / 
, adult basic education, high'school equivalency, high schocrl completion, and 
non-college credit occupational courses. In some instances, college-credit 
academic apd pre-professional and occupational education courses are offered. 
FJC is totally responsible for types and quafity of instruction and instructional 
services delivered by FJC throUgh communfty schools. During Term I, 1974-75, 
FJC conducted 511 classes in 40 community schools v/ith an enroilmeni^ of 9,156 
different students. During Term 1, 1975-76^. FJC offerings had increased to 
575 classes wlfh an enrollmenf of 13,446 differenf stuJenrs. * , 

B. DUVAL COUNTY SCHOOL BOARD (DCSB) 

* • " ■ * 

In Florida, tfie public school districts ha^ primary -responsibility for implementing 
the community schooi effort. State legislation does permit establishment of a 
separate community education consortium by specific action «f the local school' 
boord and county government. In Duval County, the School Board and the Council 
of the Consolidated City of Jacksonville have established a Community Education 
Consortium. - 

Thei>rjmary role of the Duval Coiinfy School Board is fo moke available^(H 
facil;:ie>, equipment e^nd certain support services for communjfy rducoHon activities • 
Each commurtify school has a fulJ-time community education cooitJinofor who is ' 
on employpc;^ of >he' Consortium, but considered a member of the school principoMs 
staff for planning and coordirating community education activities conckicted in the* 
school. The prmcipol hos ftmi authority owr whot community education activities 
ore conducted in hi: school. 

. COMMUNITY EDUCATION CONSORTIUM (CEC) / 

The Duval County Community Education ConsortiuniAvaj eJtoblished in early 1975 
by.j'oint oction of fhe'Cooncil of the Consolidated City of Jocksonvtlle and the 
Duvaf-County School Board under authoriiy granted by Chapter 74-475, Lows of Florida. 
By this action, the responsibilities assigned to the Duval County School Board for 
implementing a community school ofrogrom under-fhe Florida Community School Act of 
1970 were delegoted to the Consortium. ^ 1 * . 

The priwmy putposs of the Consortfum i^to coordinote the efforts of the various 
ogencim, orgofitxof tons ond individuals who ore involved In |he community 
e^&icatfon pff^gram, v^ile recogfMzmg the assigned missions of all /he recreational^ 
culturol^^ social, heoltK and other ogencies that ore involved. By coordinating the 
wnmunify echiecrfion prognam, the tonsori;ium is expected to achieve q more efficient 
use of school and other public facilities through extension of personnel, buildings 
cmd tquipmenf« In oddtKon, the creation of the Consortium is ex|>ected to result 
in more efBclenf uHlizoHon of Schooi Board and City of Jackscnvttie resources. 
TWConMrtkiifi Is respomibKi ^^soliclKng and encouraging other public and ptlvote 
ayncit, wdicK am chorged with providing educafionaf, Mdal and otfier services, 
to deliver these services through the community school • The Consortium was 
tobtldied prImcrUy as o coordlnoting, plorwifjg ond fact li toting ogency, rather 



rtipn a direcrtng and operating agency.' • 

6/ ADVANTAGES AN>D MUTUAL BENEFITS QF COOPERATIVE EFFORT 

FJC^rtfes the samfe general arrangement for delivery of educaMonal services to, 
^d'dults in community schools as in^iny other off^campus center. However, from the ^ 
■""^^ Shmdpoint of FJC, there arc some advantages to utilizing community schools, such 
as: , » ' • " . 

1 / Locdl community school qc^ispry committees can assist'in moking determinations 
on what educational services are needed and desired by the community.* 



2. FJC educational services would probably not be offered at some elementary ^ 
. school sites if the community school designotion did not exist. 

3. The community school coofainotor will often promote FJC offerings in the 
community along with other community School activities.- 

^' Fronv the standpoint df the Consortium, delivery of educational services in^connmunity 
schools by FJC is ^ major component of the total community education effort end is 
therefore vital to successful operation of the programs. - 

There'are also several mutual benefits, that ore important, including: . 

1. Increased utilization of publicly owned educational facilities ond equipment 
for the benefit of the community and its citizens.. 

2. The community, through its local advisory committees, surveys, etc. , participote 
in making decisions on what services and. activities are needed and desired by its 
citizens* 

^ 3. Delfvery of a comprehensive, coordinated program is facilitated by efforts 
of the community school coordinator in matching community needs with 
agencies chorgisd with.de I iverying various >ypes of services : This often . „ 
affords the delivery agency with an opportunity to do a better job of reaching 
clients, and, in turn, benefits the local residents by having services available 
at a idnvenient location within th^ community. ^ . 

In stmwnary , it ^orks to the advantage qijd benefit of the general public, the • ' ^ 
Consortium, FJC ahd other delivery ogenci^ to cooperate in the community 
education effort. • ^ 

METHODS AND STRATEGIES ; • * 

' — '. ""^"^ ' ,1. 

A. rIsOURCE DEVELOPMENT AND SHARING ^ 

. K Funding- - - * 

% - .„ • 

Funding for t*»^ community education effort comes frOm mony different sources. 

. ' • -i 20 .24 



The Community ^ducatron Consortium ItselFhas a- core operating budget of about 
$1 ,3 miliipn. Sources *of operating funds include $386,000 from the City of 
Jacksonvirie, -$386,000 from the Duval County School Board, $366,000 from the 
State of Florida, and approximately $200,000 from other sources. Major 
expendi-tur^ from the Consortium bpferating budget..ar^ for salaries of staff. 
^ Oth«f expenses include materials and supplies, some' cap! tq^L outlay > and 
pu^hased services (such os travel/ training, professional and technical services, 
printing and reprod^^ion, admmistratlve charges paid to Duvai ^County School 
Boai;d, etc.). ^ * 

There is ao direct exchonge of funds between FJC and the Consortium. fJC 
pays the Duval County School Board directly for the use of its facilities and 
equipment, hires ar^d pays its personnel delivering instructiojia I services in 
community schools, purchases and delivers consumable instructional supplies 
for its classes, an^collects and accounts for student fees. FJC expenditures 
for delivery of educational services through community schools are about 
$1.7 million annually. 

Other funded agencies, such as the City Recreation Department, have a similqr 
arrangement for delivering services in ]<ind with'out becoming involved directly 
in the Cpnsortium operating tudget. Organizations that do no**jiave adequate 
funds available are usually permitted l-o use community school facilities 
without charge. ' ^7 

In instances where services desired cannot te provided by another asfencyT'the 
comrminlty school coordinator will organize pnd provide the service on a self;- 
supporting basis or with use of Volunteers. For example, if a course or activity. 
IS desired for school children after school hours, tfie coordinator may arrange for. 
the service^, tsince FJC is funded to deiiver^educotional services only to adults. 

Equiplt»enit, Facilities and Supplies . / • , 

Most, botnotoll, community edu(^ation services are cfelivered at commun^ly^ 
school sites. Equipment and facilities are tKefefore'usually owned by the* 
School Board and rpode available to the^coftirnunity school Coordinator and/or 
delivery agencies. 'Funded dg^cies, such os FJC^ reimburse the School Board 
at a contractual rate for use of rts-facilities and equiprrm.nt. The Consortrum 
is authorized to own equipment' and has acquired some by purchase or gift. In 
a few instances/ FJC and other '^dgencies have purchased equipment for use 
in community schools, however, this is an exception to the general pattern. In 
most instances, supplies needed are purchased and made availbbl^ by the agency 
delivering the particular service. *^ ' , 

Other Resources ' " 

The Community Education Consortium makes use of College work study students, 
CETA Tfrta hempjoyees> and volunteers, to assist in coordinating and carrying 



out its programs. Businessmen often moke available speciqli«d facilities 
. for community education activities. Donations of equiprtient and supplies 
are often received. 

Thj5 Consortium expects to receive additional resources from Federal/ State and 
-* privafe granh as its efforts expand and improve. 

ARTiCULATlON ?v - 

■ * '" ; ' \ '> . • 

1 , • Needs /^^sessment - ^ ^ ^ 

Several techniques are used to assess community needs and desires for edocational 
and other services. Each community school coorcfihdtor, with assistance and 
advice from his local advisory committee and others, mokes suryeys and receives 
input on;Qeed.« -!nd Intereiits of residents of the local communityl Based on 

^ vqrious cily^rwjde surveys^and studies, problem areas are identified and 
- ~prk>rti'i2feci\; 1^ turn, thp Community School Consortium, FJC and other agencies\ 

^ ^ set general priorities for services to be delivered through community schools. 
^"^^e community schooJ coordinator actively seeks ways of delJyering needed and 
desired services. FJC campus deans and center administrators are continuously 
seeking input on what courses are needed and desired in each community. 

2. Coordination Techniques 

— — ^ ^ . -r-- . 

The basic element in coordination between FJC and elqmehts of the Community 
School Consortium is a clear assignment of rojes and responsibilities. FJC has 
responsibility for providing educational services to adults of -.the community. 
, One of the ways of delivering these services is throqgh cpmrhtrnity scnools. 

Although itidoes dfeliver services when they cannot be provided by other agencies 
the Consortium is largely a coordinating, planning and facilitating agency for ' 
getting services to the people through other agencies. ;^ 

The Community Educatten Consortium hdS a handbook foe: its o'peratioiSs and 
relationships with other agencies. FJC publishes annually a set oF.^^i'>^.e'>n®s 
which spell out arrangements and procedures for FJC ope^rations in cbrnmunity 
schools; to include coordination with community schoqrcoordinators. Coor^ina- 

, lion on most matters between FJC and Consortium elements ore handled atfthe 
community school or regional coordinator levels usually on an informal basis. 
General problems and policy matters^dre usually discussed and settled between the 

• Community Education Administrator and the FJC District Dean of Career and 
Adult-Continuing Education. The community school coordinator spends much of 
hisJime coordinating details with the principal, delivery and partlcipaj^ing 
agencies, and interested community groups and. Individuals. ^. ' 

GOVERNANCE ^ \. \ / > ;^ 

1 . Florida Junior College dt Jacksonville (FJC) 

Responsibility for implementing FJC educational services in community schools - 



IS <wi9Md to th- Dcm of Adult ortd Continuing EducoKon on eoch of the four 
FX cm^pii9e« for their respective geosfraptiicoi oreos. Coordlnottcn <rf ^ratf 
ptonfiliig Olid esfobl^ment of relotiomhips between fXi, the Consortium and 
Ihm Ouval Ceuvrf^ School Soord is ^p^tesponsibility of the CKstrict Dtoi of Cofe^ 
ond AdulKConttnuing Educotion • A formot set of guidelines is developed eoch 
jfrer f» ^ dtflvery of FX eduogtionoi services through rfie Community School 
Coffilefs« The President of FX is o merdber of the Comortium governing board* 

---J^or educationui services pnyvided in community schocts, FX: 

o. ftsys rent directly to the Duval County School Board for utilizotion of 
its foci li ties and equipment - 
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b. Hires and pays its odmimstrotors, teachers and courtsetors working ot 
community schoob. ^ - 

Registers, collects fees, and mcinfoins attendance and other records on 
its students. 

d. Procures and Wishes fucpendd>{e instnictiorwi sillies for its clasm. 

F X hirc^ o parHtime administrator to supervise if% activities in eoch comiwnity 
school (or cluster <rf community schools in some instonces). The FX.administrotor 
ts rei|>ohsibfo to the o|H>fOprlate FX 

o.. Registering students « 

b. Collecting and Gwcoimttng for tfudenf fees. 9 

c. Preparing ond/of collecting reports^ tiir^ coi^ ond other informotion 

and verifying the tr ocoii^cy. r J* 

d. Ordering and distributing expendable mstnictionot suppUm. 

e. Recommending courses to be offered. 

f. Recommending teochers to be hlfed. 

g. Chec]ic!ng..f:la9sr9om instruction os necessary to verify teaching quolity^ 
student attendance^ onct^or ac^rence to course content orKfobjectives. 

h . Recommendi#ig changes in course obtectives or content to meet needs of the 

commurity, ; 



. Supervising orfifr FJC educationat services such as coimieling. 

27 
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The fjC Center Adminlstrertor coordinotes wl^ the Comnxinity School Coordinotor 
on: • 

a • C (ossTOom ossignmen t » 

b. Courses needed. * • 

c. ftiblicity ond promoHon of FJC course pfFerin^. ^ 

d. RecnjiHng 6nd/ot identtfyiag studenh interested in various FJC courses. 
Duvtil County School Boc»d (DCSB) i 

As pfevioosly menrtooed^ !*ie Florido ComnHmity School Act <rf ?97D ossigned 
prtmory re^ponsibi lit/ for implefnenting commi^it/ school p(X>grdfm to public 
school ^districts. This was iDodlfied by Chapter 74-475^ Laws Florida^ which 
authorized school boords end county goverrwenhfo jointly estdblish community 
education consortiums for the a0q9ose of corrying out the community educotion 
function « In the ^ng of 19Z^^ such ^ consortium wos eshiblished by the City 
Council <md School Booid for Ouvol County. 

In spite of delegating much of its responsibility and oufhorityfor implementing 
the community school rrogrom; the Ouvol County School Boord is still very 
much involved. More speclficotty, the School Board: . % 

o. Furnishes three members on theConsortium governing board (the Comrmmi ty 
Education C^)uncil) including the Superintendent of Sdiools and two school 
board members . ^ 

b. Off? clot I y designotes schools as community schools. 

c. Furnishes f<kilitles €md equipment for use by community |^|jcatIon activities 
sometimes on a reimbursable basis, sometimi^ not. ^ 

d. Allocates S3S6,000 ^^mnuolly of local school board funds for core operations 
Of the Community Educotion Consorti^jxiu^ — 

/ 

e. FumiiKo fiscal, odmintstratlve ond other support services to the Consortium 
on o reimbursable basis • 

f . Furnishes supervision at ihe school level, In.os nuicn as the building 
principal hos the final word on what goes on in his school, to include 
the ccMwnunity eckicatlon program. 

♦ , . ' i 

g. Furnishes other st^iport at school level, such os making use of regular school 
fuppoft services and , in some !ns ton ces, having the local School Advisory 
Committee doubMos the local Community Educotion Advisory Committee , 
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City of- Jocksonvtlie • ^ 

The Qf/ Council is involved in ond supports the comrmmity educotioo program^ 

by: y 

o. Appraprioting $386,000 Tjrom city^ funds to support core operations of the 
Communit/ Educotion ConsorHufp.^ 

b. Fumi^mg three menhen on the Cofominitx Educotton Council, includmg 

the Moycr and two city eoimcitmen* 

• * * - 

c* Encoimiging city depcntments to participate Jn and deliver services through 

commuhsty schools, r-.ch as recr©r»tionol progfoins, library cervices, social 
, " and hMlrh service • 

d» Utilixing ty' school groups and advisory committees to assist in 

Ifiplementing neig^iborhcod bosed city programs such as voter registration 
and youth^mploymeriit* 

Community Education Consortium (CEC) ^ 

The Community'Educatlon Consortium is a legal entity crea^ed jointly by the 
Ouvot County School Board and the Council of the Consolidoted City of / 
JacJcsonyilkLi*oder autbocity.set,f^ in Chapter 74-475, Lov^ of Florida • 
As previously described, its primory purpose is to coordinate and facilitate 
the oommun ity education progrom for Duvaf County* 

The ConsortiufrTTs governed by the C The Council 

consists of nine memben, including the Moyor of Jacksonville, two city * 
coi^citmen, the Superintendent of Schools, two school boa^ memben, the 
Prwdent of Fiorida Junior College at Joclcsonville, the President of the 
Jocbonville Council on Citiaten Involvement and Chairman of the Cornmunify 
Education Advisory Cofwnlttee. As the governing body of the Consortium, 
the Community Education Council makes decisions, on policies, operating 
procedures, and oth^r matters related to operation of the Consortium. Some 
of the Couqicii's powers and duties ore to: ^ ^ 

/ 

a. Appoint the Community Education Achninistrator <who serves a* chief 
administrative officer for the Consortium). 

b. Approve employee positions ond solortes.^ * 

c. App]y for, receive, and administer grants and gifts from public and 
private sources. • > 

d. Receive orwl administer appropriations of funds from the City of Jockjonville 
. and Duval Counfy S<^ieef Board. 

e« Formulate ond administer an onrnfof budget. 
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f« inter into mtefgovemmenfal ogreements for use of buildings, londi ec^lpment 
^ ond other property owned by the Duval Coonfy School Boord or other o<^nc!es. 

g,. Enter info ogreements for provision of recreotionol, social, fieolth and 
^ other services as pwt of the communfly educotion fm>^^ 

h« 0%tfn, molntoin and dispose of personol.prbperty « 

l« Recommend designation of particular schools (see Xommunity Schools *0« 

i« Pf Oiiic rt e and cooeixiinote educotionol enrichment programs for odults with 
agencies responsibte for delivering such services* 

Such other duties and powers moy be vested from time io time by the 
bodies creating the ConsMtium« 

The Consortium stoff consists of a Community Educotion Administrator, regional 
c6ordinator5« community school ooordinotor (in eoch designated s^k>oI), ond 
support staff. The Commtmity Education Administroti^ Is responsible ta the 
Comnunfty Educotion Council for administration ond management of the 
communily educotion program. The thjee regional coordinatow are responsible • 
to the Community Educotion Administralcr for coordinating octivitier of 
community sdioois within their respective geographical areas.. The community 
school coordinator assigned to each ccmimunity sdioot is an employee of the 
Consortium but for operationoi purposes is considered a metdber of the sdbool 
prIncipoPs staff for implementotion of the community educotion prog^rom* 

While the coordinator v»url<s within the administrative framework and policies 
of the ionsortium, the building princlpol has final authority oo wliot community 
school octivitles go on in his sdiooL 

Each community school has a local advisory committee composed of a cross 
section of citizens from the oreo served by the sdMoL In mony schools this 
role is perfbnned by the local school acivlsory committee, o cortpmittee required 
in each IXivol County school to provide general advice to the principal. Each 
community school regior) has on advisory committee composed of representatives 
. from vof t^ous local odvisory committees to advise the regional coordlnatoir. 

A Community Education Advisory Committee consIsiTng^of not more than 75 
penm>s representing Regional advisory committees -and a brood ronge of social, 
. economic, recreotionol, cultural and edjcotionol agencies. Is charged with 
serving os on advisory body to the Commenity Education Council on all aspe^^ts 
of the comimunity education progr«nn« 

ADMINISTRATION 

1 Fi)C Community School Guidfc li lies ^ 

'■)^ V TH)t document is published cmnuotty and Inctodes guidelines on class size, ^ 
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types of classes authorized for coi^^ 

odministrative chain and decis<'on-making pipcess^ JnsJructipnal supplies, 
teocher selection, tnfbrmdtloo to be furnished to FJC center administrators and 
coRununit/ school coordinotor ond levels of coordinoHon for problem-solving* 

2» Scheduling and Promotion 

Based on input hcoi communtt/ schoof coordinators and FJC center odministratofs 
cmd firohi the level of funds ovailable, FJC can^ deoHns moke a tentative :, 
schedule of courses to be offered in each communit/ ^ool in their respective 
areas. Thh information is publi^ed as a port of the FJC non-cjl lege credit 
schedule eodi term. This schedule is given wide.distrfbution in the communit/. 
Subsequently, campus deoris, community school regional coordinators, and/or 
individual commimity school coordinators publish their own lists of offerings 
in comrifiunity schools* In some instances, publitfhing regional or individual 
school listings is a |oint effort Between FJC campus deans and commimity 
school odntiinlstcators. Course schedules ore distributed by direct maii, or 
fillers in bank* statements, to parents by school chilcfren,.door-to-door, 
J ' orKl in pid»lic4>laces such as shopping centers* Extensive use is mode of 

new^Kaper re leaser, radio cmnouncements and TV spots to get information to 
^ the public on offerings at community schools. v 

3. Registrotion, Fees and Reports 

Registration for FJC cldsseT at community ^oob normally takes place at the 
reactive schools, and is accomplished by the F3C center odminlstrotor or 
persons designqted by h7m (such as teochel% or jpart-Hme clerical pebormel)* 
Conmunity School Administrotors fircquently assist with FJC registration, 
olthoi^ it is not their responsibility to do so. 

0 

• ■ ' * ■ 

Fees charged for FJC comnunlty^bosed counts are kept « Jow as possible. 
The fee for most f»or»-college credit courses Is $4,00 per course per tejm. ' 
Fees for occupotlortot eduoot'ion courses are slightly higher where expendable 
moterials ore involved. Since ovocotlonai and recreotional coorjes must be 
self-supporting, a standard fee of fifty cents per eonloct hour is choi^ eoch 
student, iteporti required for FJC activities in community s^iools an kept 
to a minimum oChsistent with necessory reporting, occountabllity and 
' monogembnt requirements. Basic r^>orts loelud* regisftotion and fee collection 
forms, racomflMndotions for teachers to be employed, requisitions for instructional 
suf^lies, data on course offerings ond closings, time cords to support payment of 
salaries to teadiers ond stoff, and special oral ond written reports which moy, 
from time to time, be required. 

SUMMARY 

A, in florid, operation of community schools is normally the r^sf^sibility of public 
school districti. In Duval County, os pennitted by .Jote low, o Community Educotlon 
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Consortium hos becn created by the Duvol County School BoortJ ohd Consolidated 
City of Jacksonville for the purpose of coordinating or»d facilitating delivery of 
services to Duval County citizens llwough community schools. Tne Consortium 
governing tody is the Community Education Council and its fon<lr:g souRcs ore the 
Stale, City of Jacksonville and the Duval County School Boord. OAer agencies, 
includifig FJC, utilize community schools to deliver various -types of services. 

^ In keefsfing with its ossigned mission^ FJC utilizes community schools os one of the 
wayrs dF delivering educotionol services to adult citizens of Duval County. FJC 
fs totally responsible for the types and quality ofeinstructiori qnd other educotJoaol 
services it offehvlhrough cqrrmH^ 

For educatibhol services provided through community schools/ FJC pays rent to the 
Duval County School Board for utilization of its focilities and e<^ipment; hires and ^ 
poys its admin istrotors/ teachers and counselors working ot community' schook; 
registers, collects, fees, ond momtoins attendance records on its students; and 
procures and furnish^ experKbble instructional supplies for its classes. t4o funds 
chonge hands between FJC and the Community School Consortium • 

the imioKemhip between the FJC administrator and the <»lwti«||iify i^^ coordmotor 
is one oFcooperotion and coordination/ rather lhan of» of supervisor/subordinate, 
or complete independence with one another. FJC looks to the commiiniity school 
coordinator for guidance on community needs for courses, for q:ipropriate classroom 
assignments, and for promotion of FJC services along with other community school 
activities. The community school coordinotor is, in turn, dependent on the FJC 
administrator as a mojor source for providing appropriate educational services. 

In keeping with its philosophy of carrying education tp the people, FJC offen courses 
in over 200 locations, 40 of which ore community schools. During Term I, 1974-75, 
FJC conducted SlVclosses in community schools wfth an enrollment of 9,156 different 
students. During Term I, 1975^76 the mimber of classes hod IncrMsed to 575 with 
on eniollment of 12,4^ differenf students . ' Including lotol cosh, FX spent obout 
$1 .7 million delivering services through (Community schools ^rlng 1974-75. Mpttof 
the FJC courses offered through community schoob areedult basic education, high 
sdiool review, high school completion, non-college credit occupetionel education^ 
citizen^ip, and ovocationol orkl recreational subjects. 

FJC is moking a ma|or contribution to the success of community ^dioob m Duval 
County, through delivery of ecbcotionol services to adults e FJC fully supports the 
communify school concept, ond plons to continue being an active partlcipont 
in the effort. 
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K ^IO^s^TRADITIONAL lh4STiTUTION . ' 

. Pioneer Is th^ fourth^ and newest/ college In the Mefropolifon Community 
Colleges Distrrct, It is also one of the most unique two-yeor colleges in the 

^ country. Aside from fhe foQt that it has no perrranent campus, it has adopted 
a revoIuKonary philosophy • • • a philosophy which places the individual and 
hii(/her educational, needs and goals ahead of a rigidly defined curriculum. 

, Whafsets if opart from similar .community education programs is the fact that 
it is a tofciiand separate enti/y, on accredited college, witK its owa>adminis^ 

- trative stofFond budget. Administratively, it has the same authority as the 
fhree "contused" colleges in the Mefrapolitah Community Colleges system* 

II . ROLE OF THE COLLEGE 



Pioneer is b "coGf>erator with the community, " notjoffering to the citizenry 
a conglomerate of pne^^determined educationol^e^tperiences, but finding out 
from -the {earners themselves, what they actually wontand need. Through a 
compefency^bosed learning system, the student is prepared with what he/she 
needs to know, and not to meet certain orbitroiy requirements • 

Students ore helped to become more effective both personally and' professionally 
with programs developed for the ieomer who is interested in earning a degree, 
'OS well OS the non-degree oriented individual.. This current plan is designed to 
moke the very best use of the taxpayer's dollar, while at the some t?me making 
services more accessible too unique clientele. Virtually every service thotjs 
planned, 'organized and implemented at Pioneer is the result of working 
cooperatively with one or more agencies* • 

IIL OVERVIEW OF SOMEJYPICAL AREAS OF COOPERATION 

As a community college with a Inissijpn to expand the access t:> post«»secondary 
education in the Metropolitan Area, it has been found that institutions, agencies, 
and organizations in both ^he public and private sectors ore willing and anxious 
* fo join Pioneer if) providing their resources to be utilized cooperatively with the 
resources of the college, -and develop services that wijl respond^to H'le expressed 
needs of the* target populations to which attention is being emphasized. These 
institutions, agencies and organizations include business, industry, public and 
private elementary/secondary schools, po$t*secondary^nstitutiv>ns, churches, 
social/public service ogencrts, community cei^rs, loco I/state/federal governmental 
agencies, professional agencies, hospitals and the like. 

A. THE PIONEER LIBRARY . 

The KaniQs City Public Library, through a cooperative agreement,^ serves 

OS the Pioneer Library. The main library and the several branches, serve 

>. . . 

.35 . 
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tn^dy otntersT, end make avoilabie instructionaf space os a 

jnui^ivw oF learning services-lbrihe student. This coopekitive arronge- 
mentfunctiont wiHiout di^ec^ 

JtStAfE UNIVERSITY^ AvCllV GOVERNMENTAL DEPARJMErsJT, ANt) . 
NEIGHBORHOOD ORGANIZATIONS 

Hie sucoe» of any cooperaHW effort that hos been real bred gt Pioneer to 
date results from the-fact that, at the outset, d body of people is identified 
th^ includes those who represent the agencies ^t wiij provide the' re^rces 
ond^de liver the services, ^and fh^people who represent the clientele ¥rho 
wiij receive the services* .Currently, Pioneer is working with the University 
of Missouri ExtensL<>n Division, the Kansas City Department of Community . 
Die^elopmenl»> and the Neis^bbrhood Resourcjs Comrhittee. The Nc^ighbor- 
hood Resource Committee consists of people Avho ore representaHve of a . 
coalition of neighborhood ofrgonizotions in Konsos City. The resulting 
Neighborhood Information bcchonge programs bring together agency 
(resource) people and neighborhood leaders to discuss areas of con^m 
to plan and establish rliedhs by which the alleviation of the problems may 
be pursued. Thus, the needs are identified, the planning of anJdevefop- . 
ment of the services which meet«tl^ identified needs takes place, tte^ 
service delivery system(s) are determined, oppropriote facilities ore estoblished, 
ofK^specffic ret»ource^ ore jointly sought* Each indivicbai Is accountable 
to Hie organization, ogeiHcy or institution that he/she represents. Evalua- 
tions of the program ore made by the porticipants, including those Who - 
ore responsibly *for deliver:.ing the services and those for whom the services 
ore intended. * ^ • ^ 

A K-12 SYSTEM, MINISTERIAL ORGANIZATIONS, AND A SOCIAL 
SERVICE AGENCY ' ; - 

A program to upgrade the reoding abilities of elementary and junior 
high school students has beeh planned and implemented using the oforemen- ^ ^ 
tioned design, and with the cooperation of the Kansas City School District, 
and several ministerial associations. Funds and facilities hove been provided 
by the latter organizations, with a considerable amount of materials being 
loaned by the public schools. Recognition and Qtknowleclgemenf is mode of 
eoch contribution without the impression being given ♦hef'any one organization 
is "running" the program/ A simitor progmm^ addressing' pdrenting skills/ 
has also been developed wi^-ihe inclusion of the largest social service 
agency in the Metropolitan area qs o member of the cooperative. ^ 

FEDERAL GOV^ERNMENTAL AGENCIES AND THE BUSINESS SECTOR 

Employees of oil federal agencies within the Konios.City area ore eligible 
to enroll in a Prpsonot Develq3ment Program, which^ was cooperatively 

• V * 3 1) , ' I • » 
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^dftvcloped with representatives of the federal ageKcies. Funding by the 
fedftraJ agencies covers the direct cost for instruction, and indirect 
developmental and administrative costs. Facilities ore provided in the ' 
form of community rp^ms at two Kansas City bonks, without cost. These 
banks are serving a co-sponsorship role in the program as the result of their 
commitment to comnwnity service and^cpmrminity publ^ relations . Ru les 
and' regulations of the banks ore agreed to and the college abides by them* 

, Other educational programs for governmental employees ore delivered within 
governmental facilities without cost. 

COUNTY, CltY AND PRIVATE AGENCIES • 

' A variety of resources has been provided to develop a pre-retirement • 
program for people who ore employed in both tf\e public and private 
sectors. The Jackson County Medical Society provides a phys*ician to ^ 
speak oh medical cffiirs; the Kansas City Bor Association (Young Lawyers 
Division) provictes qn attorney to relate to legal ^natteis; the Regional 
Director of the Social Security Administration and a geriatric counselor 
from a non-profit retirement facility conduct sessrifons relating to social 
security benefits and role adjustment and aging « These services ore 
provided without cost* Each organization/ in coeperdting with Pioneer 
to deliver this vSoble progM^om, 'fulfills a community service function. 

THE CENTER FOR CAREER DEVELOPMENT 

\ ^ ■ • 
The services of the^ Pioneer Career Development Center ore almost entire^ 
planned, organrzed and implemented for the purpose of providing in-service 
and developmeotoH-rainingTor the err^loyees of cooperating or^nizotions. 
These programs result in the college and ihfi respective contracting organizations 
xorrtributing'the needed resources. As a result, not^only ore building and 
facilities ftiode available, but materials and sophisticated equ ijpment often - 
become Included among the resources that ore available for instructional 
purposes. •Such contracted services, in recent months, have included 
Blue Crosv^Blue Shield, the. Block Economic Union, HEW, Department of 
Justice, IRS, Federal Aviation Adi^inistration, Mocy's and numerous 
manufacturers, governmental bureaus, bonks, public service departments, 
hospitals and businesses. 

THE CENTER FOR COMMUNITY SERVICES 

The service program for older adults, offered through the Center for ' 
Community Services, has involved a variety of cooperative relotiion- 
ships. Several short-term programs, co-sponsored with the Area Commission 
on Aging, hove additionally included Senior Citizens' congregate centers, 
nutrition sites and church groups. « Conveners often provide sen/^iee? volun- 
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torily, resulting in cosh per parti cipaat that are exlremely low. 
Pioneer^ working with a private four-year college, a community college 
^ . located across the state line in Kansas, the regional office of AARP and 
several AARP Chapters is establishing an Institute of Lifetime Learning. 
Th^ combined resources generated by the members -of this ecoperative 
^ will again allow th^ deli^'^ry of services at unusually low direct costs • / 
\ ^ ' A^ain, however, this con be achieved by utilizing so, many of-tfm valuable 
rc^^rces tltot are mode ovailable voluntarily by the older adults them- 
selves. 

conclusion" . • 



Pioneer is a new college in a long*established community college district* The 
concept of Pioneer has beeh accepted by the citiifcenry of the district, thus 
for, this community-ixis^d, performance-oriented Institution has been successful 
in establishing cooperative relationships and qt: a result, bos' beconlie a stronger 
. community-directed coHege. Pioneer is becor^ing identified in the district as 
an institution that will combine Hi resources »vith the resources of other community 
ogencii^s and will, through formal and Jnforrr^l coopera>ive relationships, deliver 
viable services thoHsfOold not be possible to produce with onJy the availability 
of the resources pf the college. . 
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ovitvicw 

I I MaNlmtM,! ri.ri.lHI ^ 

Hit Scwi ity Colte^ff DiiMcf bcilevitt lliot in ottfor to tffecilvet>r 

hf fHc^ Dfllrjcf ikouid tm bm <ity«(o|MNi wiiyn fiotltfm of coop^mtlvi^ 
rtkiliMiklftt milMotty •slabl!ili4Nl t»thM«#n public MkHiyitionat ond jpHf^mprttntcit 

tiMfiykbeif m#di con km mkt of oft Itvtlt of toorttvtn* «aqpMictcifjom ond requirt^^ 
inonli wtth #10 opHmum oflocHvo iifltijmtlon of onIiHnji pnukXic fltcot fftoyrtot 
ond Ibcftltloi* ^ , 

IVmionit lo fhli btttol^ fho Cot (090 Oiiirkf Hot boon o porfy to fhm formoflon 
of iMony rttotfOiiiliJfo tft^rt Hovo bo^ d o» »lo p » d to towtlmlxo iho I>{firiet*i 
dbltJty lo fooof foomon of tlio p0h%f of fHtk gfool^rif mmdk^ Somm of t4i« 
mom ffnpoflwit of liioit folof{omK%M ort o» folioM: 

UiAnoNmm with oTHct tNsrtivTiastt or higmik cducatio^ 

Jim Stott of Cotllomio o«fal>lliiH»«dl o tri«f»wt{lo tyti^m of KigKcr odiifesfion 
to^pwyMo pot o ntlo l lor of I clHtom lo ono or oiofo of fiw m^mmH of 

A. STATf UNIVCftSlmS 

ioeouit oC diffoiwit oclmimiofii ilonidordb otlob^iskod hf oodh of 
fogiMMiifi okhd faoooiiw of iho on^MO «Klitii<iiinii OitignodF lo oodb^ ^ Siolo 
iintiPOfilffi^ ond ^ tkSwmiff of Cdflfoitao Ofo oilobiyiod io ptrnhh 
tmmmSmim mcmm. to oAioMionot tonrlooi lor ttrgo bof IMlod pcrtiom of 
•HO foopi nopoiOwiOn » fno ovMf wmnim^ wm^ cooMiiimTjf *opiw^n nrw 
oiMfi m off lilgb idNoof ^mAmlm mi- ofbor odolf p«)|Mifortons o4io oon 

MPnvff« Illpii II WiUPV f ton * WQOIiiv or mll UpOTt ffWilpiV 9f imr lUMM^i^PT'* fjT' 

coiiojpti vvo oocnno or ifioff conwNiiiifiif iouiii'9oni# wftB loyRsvfw or 
hligfmt od to o Ntoi | a iO»yt» o<liOot«oviol stfvltois ond. gpjwltfiifflffi to df Ixorw 
tiMlM»lio^ not boon inkftllonoll^ mtmd hy tA«t Ibor^yoor h^Micm* 

Omf #10 yooft# t#«o coMooni'fy '^^1^^ bowo doipolepod if^ pfifMfy 

laM W fotihisn of Cottfiomiiom coff ! i| i »* t t i iioir kmma dBySPSn loif^itoMionis. % 

Hw 90V%Oi99(»i*wVv ^•ipiwO wtfPt ffw lSOfP^|fWt» JWfW^^PTMfljp 

llio fioi^llwt h-m 1km tsm mm Xff oollogo lo fbt Slolo m^mut^ ot dW 
UNMhtm V ^ Coflfbmio lotjiiiitvi cJhoofjf ofiNWHfir^fliod |0>inf offerft bjif^^on 

pnty^iston ifor coordEinofSon ovid |ii4oi^m^i^n0 Of ^io)' 
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p$isfkh 6t #Hi Sicil* of Cotllomio mm niacfo wH^^ in t973, fhm itofe 
l#9(ilofym pfovlcitd «fid»|{ng tf^ls Mton lor rh# etM^Ui^nwnt of tho CoUfbr* 
n$o fta(litc«ndQ^ EckiOfrtfon Concision « Jit woi l#gfflaliito*f tnf«nf to 

"oHMira IM dl«€Hv« iitillxotion of public poctMconcbiy •ducotlon 

CAtton and •« fmnw** d}vm{ty«fn(novali«n« and mptmh/mmm 
im mttfSlmtf mii MMcJttoi navdi througK plonnlnQ end cootdinotSon . " 
(Education Codt StkHm 27710) 

SAN mioO COMMUNrTY COIUGI OCCUf ATlONAt lOUCATION 
COMMtSyOH 

An «Momipl« of fa y fa w w w iW tew of fh* )«9{flaHvt ln«*nt ilw Son CKoqo 
CommiMilfr Col^bgt Ckcu|MBtlonof ldiireatton'CoAl'«lon wlilcli ceoidimates 
I»ldnnln9 for vocoftotwf |» i OB»o «w » and wmhm m on o(3|>rovin9 ogoncy o* 

*»all»*- ■' • 

SAN tH€<K) ANO iMmiAl COUNTY COMWNrTY COL1E6CS 

ASSOCIATIOfl (imh * " 

/ ■■ .... 
Mwdi •orfter, in 1963, In Son Olli<go one* hmfmriml CcwnHcf* coordinaMd 

|Ma n nt«f omiop^ lh« cwiwnMnjfy Ciott«$*» wot ^hfm coHif tinpatin whm #>« 

.Son ^OiogO' and fatftorlot Ccmnty' CtiiNiMunlfy CoHofos AmocicAim wm 

ofvanlxad fo iMtM^d* for me** oHocf lw« oi n fi iooch t t lo «»cK imiVuel eoncoms 

oa: 

f • tniM»n»cf{onoi pmgKmm^, piaMrti^ciilarV h% (be oroo of voeotf^wtol 
g"tiicioTi<in « 

3. Vm ihmin9 of «aiatialt and oi»*or trnmnm, kimt*Stmi€» mmndmm 
€-0rm9imm, ttiMnnl ocHvlfits, «dw«BMHonol | X «y<MMi lor ¥h» p>»y»J- 
oolfyf. lMin#'Capp«tf, ner-HWE^kmol opproodhMM fa cniKvef ion^. ond 
ewawoiniiy oMvlea, ^ 

Sooia ol OMjor O Mtccwms olJwi AaiociatSonVofibrfti to jointty pfaft 
ovid OMwdbifiM!' omtt 

\ ' ^ 

1. SM«0(a9»«i»diN^e«SatC«iifiiftesirvC«niertlaM 

2. Son Ologo' Coiwify rilM CmmrtUm CHIir pare»MWr sforogt im«n'««f«anea 
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3. Demopraphie ttwfy^ 



4, OrgonizaHona! siydm» 

5 , Intcfdlirrf ct atfndmem ogrecfncnh . 

6. Coordtnotcfi community teiviocs prafyrammlng. 

7. . CoorrfifKifvd ortfeubtkm itrosnuns w{f#i fiwr-yvor imHKif ion% such 

OS "Oo ytu ml lo go to College Ooy" «m} Xolteg* Fok Doy"? 

HIGHER fDUCATION ASSOCIATION OF SAN OIECO (HCASO) (1^) 

In 1972 o moior ti«p tomml eotmlhrmtim among oil ilio ImtlHttloni of 
hlfm «<Wi«n In Son Ologo ond k^poriol CoMntlot ^^d«n ^ on 
fn*ormol conwrtlum cow ItHng of iho cMtf edmlniitratan of oil th« 
<«mmmlty colltgt* ond l»»t km^ym eoli^gn ond unf««f«if i«t, i>oiti 
pMic and fir}va«», mm •tlabll«lw<f « Consorflwn mmAmt moof of W 
«ne» oodt MmotHtr to <!lsm Mot«on of muiuar InMiotr ond to ^lon Ibr 
iinplomontotSen of {oHitl)r ipomorad profocti and a«Hv{tl«s audi mt 

1. W«rtro rrbory »y»«wn (i»»orl«g of library molt^ 
deltvcfy gfOmim In op«fo**on now), 

2. St«^ dttvvlcpfiicnf pfogfocni. 

• » 

3. loelfiftci thorfng. 

4. Datto pvooming. 

5. fll«B IHirarlts. * . 



6. Cootdinetcd iMtreuloflon wiA fooof bt^ xlioois. / 

In im, I** Conwrtnim ine«mWn ograod to dmmhp hmmi tototiom 

by odoptfing Afticict ond Brhtm for ifco HI]^ Cdbraofton AciociofkM of 

Son 0(«g» (MIASO). At stotod In ArtSdo I, Hm pmfmm of ^lnecl<«ion 

if *top«OMotocoonifo)ofkin« c o o p tmif iarty mni tmmmidta^ owong m « mi > ii 

•«l»tot8om omi to «tol»liili ^togtowt fw ll»o mw^ 

ti^iom. K£ASI> will Iw porfkwIoHx c«n«otntd wlfli ilw moto ofTiet^ 

ond «fi;»cr!v«<ietlv^«f lil|^«db»eat|ion^»^ to llio Son Oiogo i«gton: 

CCMAS^ - ' 

icyond tfi* eotimfy- Iww, ^ne^ Son 'CX«>go Commwu^y Coifltige CKtlrtcf .lio» 
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es^tdblithed relaHomKtp Onkogn Orange Cow^ Community Calfegit 
Dttfr!<t» »o eniofge the Otsh^ict*$ television lofNfCwre production oapahiHty 
; ond fhiwg^ COM8ASE (Community Bosed Ec^icotion), with community 
collft;ri» dishrlen Jn other itotes to shore ond disseminofie Informotlon 
retotive to commwnify*bo$ed eduodrfionof delivery systeim. 

REUTIONSHIW WITH SAN DIEGO UNIFIED SCHOOL S^ SAN DIEG O COUN TY 

D^PAitTM^Nt 6t iboc Axi^N an5 6fHik m^mn6i^ t^^i9immf ^ 

A. COMMUNtlY COUEGE * PUlUC SCHOCl ANNUAl AORfEMENT - 
ADULT AND CONTINUING EDUCATION 

The inoit tinporlont contracMil relottomhl^ that h fomtly developed by 
the Son Otego Unified Schoo^l tS^frict ond tho Cof left Dhi:Hct h ^ 
o ye^mtn t betiMi>e<i^ the t^ dlitrkti retotfve to the logo! ond odmtnHtrotive 
control of odutf OHd oontlmilng eduootfon progromi* T1«IFyfnnuof ognt^ment 
or *'coef«ict*' pnfrvldet the neceieory kgol oythortstotton for the Cotleste 
Dkftlct to operate ond cbim itote opporftone^ The 
Adult ond ContWInQ CAic«rtFion Division it o prleiMy co ttyo n e n f^ the 
eo«miiunSty«4xo»ed educo'Horiol delivery lysfonn for fho ColleQe Dtitr!ct« 

l« COMMUNIIY COUEGE - HBIK SCHOOt CONTtACrjAl AGtEE- 
MENTS * AOMINISTItATIVE AND SWPOUT SERVICES 

Other IMled eonlioctual rettottomhipt ore etf«rf>llihed be^iHNm the 
Son {^#90 Unlllfd Sdiool District ond the Son Diego Cammmlfy College 
DIf trfct io provldt wt^imt lo the College District tn the fbltonrlng oreoi: 

I « Dolo process *n9» 

2, Molntenor%ce » 

3, S#?curity« 
4» Puttlmtn9« 

5 • Sj^feiws otk} procedures • 3 

7m Storage omd delivery* 

S» focillttei refuel ^Mnortly Ar^ilt ond Conflmilftg EdKotion pfo^ ro ^ )^ 



4t 



M€TROI<5UTAN REfelOfMl OCCUPATION PROGRAM (ROP) (COUNTY 
* DEPARTMENT OP iOUCAnON) 

Jhm M^trapotitan RsgkNiot Ocoupat'on Program wot crmftd by rite Son 
Di«9fl» Unlfltfd cmd th« cofbge districts to eoordlnota pkmnlng for ROP 
ftrooraMM wilfiln % city, Countx^wid* coortfinotlon b ochUrved umlmr 
^ aimction of fH« Son 0{«go County Dtportmwit of Edicotton operating 
tfMough ond writfi the Son Diego Cgimty ROP Stvering Commltfee . 

0, iOINTINSTITUTIONAt COORDINATING COMMITTEE FOR THE 
OfVEtOPMENT OP COMMUNtTY-ftASED EDUCATION FOP TME 
CITY OF SAN DIEGO ("BROWN 8AG COlUOEn 

Recent trimdt towwd prcvidlr^^ ffie public mora cotvemient occers to 
•dtfcottonolpiogramMlwverasuitedlh ihe rormotioii o^^ 
CooidlcMKnig CoiMiiItfeo for l(io Devetopmenl of Commlty loeed^ &bc«tIon 
for IIm City of Son Dief^ ond rtw dh^Kng of o ''Pta^ . 
EAKtttten TralnloB >^9p»g« <W O ow wwuii f owd Conlwwf Agtricy 
fMMnfMt'Cor flie Son OlegoCow^pefkerMel. The eommf tiM it praeenlf y 
cow ip o i ed of eattcwHv*' htodi of coiteg* .dtortcf liWiiSlttffam» pfogram 
n db tnli tratotf wliti Hkm Saw l^egft Uitfled Sdioolt^ andpewoiwrfram tl>e 
County DeoortiRMit of Gikaoatlon. It it eamefcted tfiot iImi ri^inltiee 
MtwfaenMp^ wilt evei^lfy bo^ oap o r ide d .to Include raptiioniBlt^ei from 
city «nd ceimty ^goiwetnmenMil og^^ 

^tiet. tht- prapOMi* wlieifk o ppmiie i * , wftt p(w4d» Ihm Collego Dlttflct 
o t p ond Bd opporhintty to ikthm ediMMAioMil ittrvleoi •» oouiily go^emmeniol 
■ e nplunei ot mwli sflat.. Cotm* dVertngt pw ld e d will Inclfdi. hM»-yMt* 
. . tionsfiM' «nd.«octttioriol oceiipai^mtfl dounet. .Ttwi unofltcittt name for (he 



E. JU> HOC COMMirrEE ON .'OINT RGCREATfONAi FACIUTIIS 



nie Oiy el SoniXog^^ the S<m D^ Ublfled Sclwolst ond Hw College 
Olslrtef hove esldbtUKed on Ad Hoc Co iieii tll ee m Jobd Recraotliinol 
. FodBtict 'to ' cMMWiBw i t tt pioip ' iim plontiins and Ht Mi$(alkit m c o c|i e wlt »e. 

llflfHIIIiliill IP CO|Hfwr M^pra¥MWIt» Mi PM OTWOf Or fWVWIfiOINII ttlHflCtf fO 

B»t |4ttii r iSn(j lor wmI M9qi.«i$Iti«i^ of ffMiumsi onct tiift comiiiic*^ of ffw 

8 i » <Na ii NN l <i» J t mtv » trmfmiMfy ^my OD«^|»ltoa«odl w Ml oti ii^ oinrf 
i i' tt i i#tllai» b t t mpi if i Hio^ Cotlt9o DSHrtcf, $JkMCtVlmp m^dtfr^ tstmiy 

WUOIW pOVWTNOBflfl « 




mmpNsmn mm tmAU sicrois or the commui^ty 

:IImI: Celf»s)» Dirtfrifct Iws'esiobltdiwd Si w i m m - jbt o. ralailMi%( wlfl» .prihwie' 



itAtMMn of the communtty «ucK cut buslnets, Irnkntr/, tabor« civic oiponlzatlom, 
•tfMiIc and ailHmil groupi rhfough coordinoHng'colmcIb^ odvlsory commissichsr 
qptcSol tmk hmm, cqjprenrtceship |»ros^fm, ond Inveif ijr "^ry cwid ittcomrwrKlImg 

LIttfof fy tfioiifORii<fc of cittum drawn from fthmum secfon m their reprt$entotives 
or oi Ir^vlduols postering ipeciof knowledge of ttxperttse cOMntribgte the tr 
Hme or hetp eoch year to %mhf the OUtrlct with pbrming, progrc w nming^ ond 
cmittnicHon or l8tpfeine,iftri9 strategies « 

* 

Thf Son Diego Cmmmity College Oit frict recognixe* the volidity of the observe- 
ftoft made k\ the ttate tegistotinre that: 

^'In the {M«#nt period the need for educotionol services Is so 
gieat fhot it conn^ be imt by fon^'^Mipported imtitutiom atom # 
(Cdyeoffon Code^ Section 29001) 

in Ihoie instances where the educotfonof needs <^ ^ coefummity eixceed the 
Oktrlct^t i m med ia t e ocipcrf>liity to ac c o m m od ate^ efforts moy be mode to 
ettend vocationaf « technical^ and ocoipationoi preporc^ioi) opfmrtutfttMk 
for Diftrfct iludenh through pdvole postsecondoiy schools ptmuont to the \ 
prpvistoM of fdtictttion Gxfe Dtvilton 21^ Chapter I (commencbg with Section 
290O1 } and Title 5^ Chopter 7 (commencing. with Section 55600K 

WHAT THC HfTUte WILL HOLD 

" ' ' '" \ ' 

The Son Dte||0 Community College Otstricf expects that the need for even 
creator c«m^ShGtf^ The 
stale fegislolure, the govetnor^ and severot key govemmenial agencies such 
Oi ^ OeportMt of finance and the Pb t i ie o oiK tory Committee ora providing clear 
slgMilr fo att Iheee segments of slofe higher education that greater coordination 
if to be e iipe < ^l e d # 

The present tkOm of the notion^ econcmiy and the inoeostng puMlc drntmnk 
for gfoaimr acooufilcM itty and fitcaf economy will profaobly stimuble oil 
tevefs ontf dWidbnt of g o v ernm e nt sendee cogencies toward more cooperative 
efforts to mcmimbEe ihe effecf!v<me» of public eaipencfitufet* 

Umi Son Oiego Community Cotk^ IKstrict anticqso^ 3ind wetcomies the tfufunt 
Qppoflunlties for effectrve cooperation in ordtr to hlHlt its mission^ 
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g^lllp^^^^ in 1967, Valencia Community Col leg^^ has worked closely 

|||||li|||rl^^^ in developing community-tased ' 

lljigglgl^^ hos endedvored to work with appropriate agencies ond organic- 

to jmeet the diverse needs existing in the community, Onco/the 
illil^^^ view the .cot lege as o viable community resource, the college 

by various community agencies and orgbnizotions • The types of 
uif^laHiiMk thot have developed betv^een ttie college and community ogencies * 
hoWrarigedfrom contacts to a complete merger. A continuum of relationships 

Im lnchi<^ vorfouf types of cooperation including advisory, direct assist«mice# 
I fotnt venture ond merger* . 

I. TYPES OF COOPERATION ' 

; A. ADVISORY ROLE ' > 

Jn on odvisory relationship, the college con use community resources on * ' 
Q temporary or continuing basis* Advisory committees ore frequently 
used to determine needs within certoin constituency groups* The Continu*^ 
ing Education for Nurses^ Program^t the college received input from nunes 
representing oreo hospitals md thV Florida Nursing Kssoctotion* Th?s 
odvisory gro^p, whkdi meets severol time$ anrtually, makes recommendations 
; regordlng curricula, instructors onfl ton^ range plonning* 
•i ' ^ ' * - ' . 

Advisory committees ore required to meet the ob{eetives of mony federal 
gronts* In developing the proposol for the Emierg;pncy Medicol Technology 
; . PlrogfQm severol different odvisory gro(^ were used including fire depart** 
menti, doctors, nursing tmd hospitol odministiotoa* When the grant wos 
oworded, representatives from eoch group were appointed to o comolidoted 
on-goif^ odvisory committee* * 
» . ' . 

In cooperation with the notionol office of the Institute of Uletfme Learning, 
locol senior citizen^ groups assisted the college in establishing the Central 
Florldo institute of lifetime Leomibg* The advisory commltte# for this program 
and the rKitlonol office ossist in publicizing the Institute's courses on o 
continuing basis* 

IfYmony instmces^ Initial rec^tests result in on^^tng prt>|ecfs being 
estobti:rf«ed* the E{^cefiter, on infer-cfenominotionol program^ «ked 
the college for advice in developing o course for <iKvbrced indBvldbols* 
This progrom has been conducted sucoessftilly by l^icenter* The college 
IS olso oslsting In the development of o booklet fior the recent!/ divorced 

in con|uncfion with the Center* 

'■ ' . " ♦ ■ "' ' 

DIRECT ASSISTANCE ROLE 

The college is frequently oslced to provide direct ossislcmce to vorious , 
community orgontzotior^* Vofcmfeer orgohrzotiorn generally operate on o 



49 



Sfnatl soate Vid cmnot afford to rent or purchase needed resources. 
The Adul^Uteracy League hos been provided pffice space and equipment 
of the col lege « The/ hove also received support from the public relations 
stofF of the college. This as^Jstonce h« enabled this volunteer orgont- 
station to maintain a higher ie>^l of cowdination ImfKOvtng both tutoring ^ 
Mrvices and volunteer retention • 

Man/ small businesses do not have the resources to conduct in<^rvlce 
training. In some coses, Aie types of training needed ore not ayoiloble 
at tocot colleges. Local businessmen representing the Florldo Pest Coptrol 
Association cbntocted the college regording the development eifo series 
of courses to provide bosic skills for people in the pest control field. 
^ Three courses hove been designed* ond tau^t utilizing the expertise 
of individuals from this ossociotion. — 

Oth» requests involve the upgrodirvg of skills, to meet chonging needs. 
Vokinteers have been increasing!/ used to supplement services provide * 
b/ a pn^essionol staff In man/ social agencies* Two courses were designed 
.fofnMganixotlons who frequently use the services of vobnieen .The 
college hot also worked in the Central Florida Heort Association, the 
Americori Lung Association, and a local half^wa/ house In the offering of 
specialized courses for their constituencies. 

FocIl!H.s and M^fptnent ore frequmiti/ mndtd to provld. expsHentkii 
learning octivitiet. Area ho^>itais have provided foclllHes ond staff 
Hme to assltf In the holning dP nurses ond EMT's. Fbrmol ogre«»fnents 
how been estobltshed with eoch hoapttol which allow students to work 
directi/ with patients under the supervision of doctors tmd mirs^. The 
Lions Clubs of Central FIdfida denoted o 24 possenger bus, with wheel 
choir lift, for use in a program for th« blind. Civil Defense hcB mode 
ovoiloble on emergency vehicle for training purposes. Morgr other agencies 
provide classroom i^ce throughout the commtmlty where cowses cot* be 
conducted. 

JOINT VENTURE 

^ . . . - 

The cooperation between Vjolencto and Junior Sorosis of Orlando4»os ^ 
evolved over o period of years into o foinf ventwe . In 1971 # iunior 
Sorosis, a ytmng women *s social orgonlzatlon^ assisted the college In 
developing a brood^xaed student vohmteer organhtotion In Valencia • ^ 
With ilieir support/ C^pNtrotion Stucfjmt Concern was established to 
provide fHidenfs wirti meoninj^l experiences in vorloin types of community 
ogiii^es related lo course wofk anid/or coreer goals* At the some tfme^ 
Junior Sorosis estabiy^ed the Volunteer Wvice Bunrau provitfiiitg cofTtfminlty- 
Wide p la c em ent and lelierrol ^services > 
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Th« c^oM flas between colJege ctncT Junior Sorwis were strengthened 
fwfhef the spring of 1 972 when Junior Soro$i$ entered the Volunteer 
Servfce Bpfeou in the Notionol Community Improvement Progrom competitfon 
^9 jponsoHki hy the Seon Roebuck Foundotion and subs^uently received 
the $IQ,OCK) rkitfp^^ 

Commtl|ted to invesHng' the oword bock fn the^conrnunit/. Junior Sorosis 
began exploring other possible pro|ec4i;. After o ihorou^ acwilyth of 
> mon/c^mmunity^probleipi^^ Soio$i$ oworded the $10,000 grant 

to th^^rent Ediication Pro{ect on ^4ovember-26, This progrom 

IS deslgr^d to Cttsisf parents in meeting the -developmental needs of their 
chlld^:^^ 

A formal ogreement between Junior Sorosis and the college specifies that 
the coliege will provide staffing, facilities and other services « Junior 
Sorosis has pledged to provide volunteer support In plonnirtg and conduct- 
ing porenting octiviMes throughout the CMnmuntty* 

MERGER 

The reiiitionship between the and the Council for Continuing 

Educatim for Women originally -^Ath a request for ossistun^ in 

developing' courses* The Council, a non«*profit wgonlxotion} is designed 
to ossisf women In exploring future directions* This cooperative relations- 
ship has evblved Into a merger**^ 

in Septedber, 1973, CCEW Joined with Valencia Commit it/ College in 
estoblishlng la Center for Continulv>g Educotiort for Women at Valencia *s . 
Downtown Campus* Additional fimdtngJn 1974 come from a Title I, 
Higher &iucQfion Act grant, which 6>cporK(ed the services of the Center 
with the addition of professional counselors who work along with vohin- 
feen and provide furlW services ond courses for the women of the 
Central Florida areo«* Women ore cdble to come to this central location 
for the courmilfig services ofifimd b)^ CCEW* 

The Center for Continuing Education for Women helps women to assess 
onrf fulfill thelf needs* T^$e mo/ incSude referral to ocodemic or 
vocational eduCotion progrcmi$ * TesHng and evaluative 6oun$eiing are 
offeied to assist; women In eacominlng their vakies and aid tfiem In Mtting 
their goats for the future « A voriet/ of special courses ore also offered* 

The coopcraHve rebtionship of tfie CCEV/ and Volencta Communis College 
hds evolve*! fro(n« one of direct osslstonce, odvisor/^ and folot venture, 
into one of merg^« Wht k most ottivltla^ of the Council are general!/ 
.oonducled In oc^^ With the cpllege, the Council con operate 
I ndependently of ihe college ^r^hen coAsidmed odvontogeous* 



E. SUMMARY 

In g time of limitid Funding, community-bQsed relationships with other 
ogendes enoble ^cces$ftJl community education programs to be developed. 
Few organizations have the^Wces to establish comprehensive programs 
of any magnitude and complexity without assistance* Vart s cooperative 
ontmgetnentsbetween.the college arid community agencies^ 
comrmmtty In terms*of financial savings, quality of services, and responsive- 
ness to community needb* . 



